
EHS Consultancy Packages 
By Safety by Design Co. 

Every workplace deserves to be safe by design—intentionally built, systematically 
guided, and continually improved. Whether you’re just starting to organize your 
safety systems or managing a growing operation, we provide smart, scalable 
solutions tailored to your needs. 

 

Package 1: Compliance Blueprint (Lite)​
A practical foundation for small businesses and growing teams 

This starter package helps set the groundwork for a safe, compliant workplace—equipping you with 
the right tools, assessments, and systems to meet baseline regulatory or audit expectations. 

What’s included: 

●​ Compliance Health Check: A general assessment of your workplace's current safety 
practices and compliance status. 

●​ Mapping to Core Safety Requirements: A detailed comparison of your setup against key 
regulatory and safety system elements so you know exactly where you stand. 

●​ Basic Risk Assessment: Hazard identification for one process or work zone, with simple 
recommendations for control. 

●​ Workplace Walk-through: A guided safety tour of your site to observe potential gaps and 
good practices. 

●​ Orientation on Essential Safety Standards: A clear briefing on the basic safety roles, 
requirements, and responsibilities expected of employers. Target audience: Leadership team 
and HR.  

●​ Safety by Design Co.’s Workplace Safety Blueprint™: A custom roadmap outlining your 
top-priority action items and next steps. 

●​ Reporting Guidance: Support in understanding key compliance reports, including templates 
and a reporting calendar. 

●​ Expert Consultation + Q&A:  Up to four (4) consumable professional hours of direct expert 
guidance, which can be used for consultations and consultant support based on your needs. 

Build a compliant, audit-ready safety foundation with clarity, structure, and strategic guidance. 

 



Package 2: The Safety Masterplan (Premium)​
A full-spectrum EHS solution for growing enterprises and complex operations 

This premium package delivers end-to-end EHS consultancy—combining deep compliance alignment 
with operational safety systems, people-first programs, and lasting workplace performance. Ideal for 
businesses seeking a long-term safety strategy that scales with their growth. 

What’s included: 

●​ ✅ Everything in the Compliance Blueprint (Lite) package 
●​ Comprehensive Site Risk Assessment + Hazard Control Plan: A full review of hazards 

across your operation, with prioritized mitigation measures based on actual workplace 
conditions. 

●​ Safety & Health Program Development: End-to-end creation and documentation of your 
workplace safety plan, aligned with recognized laws and international frameworks. 

●​ Safety Committee Formation & Facilitation: Hands-on support in setting up your safety 
committee and facilitating its first two meetings. 

●​ Safety Officer Coaching & Role Designation Support: Help in selecting the right safety 
officer and preparing them for the role with actionable guidance. 

●​ OSH Personnel & Facility Review: Assessment of whether you have the right safety staff 
and infrastructure in place for your size and risk level. 

●​ Incident Investigation Support: Framework and coaching on how to investigate workplace 
incidents and design effective corrective and preventive actions. 

●​ OSH Program Outline: A structured summary of your occupational safety program for quick 
reference and team alignment. 

●​ Health Program Design Based on Workforce Data: Customized wellness initiatives 
informed by absenteeism trends and employee health data. 

●​ Reporting Templates: Ready-to-use templates to simplify documentation and compliance 
reporting. 

●​ Safety by Design Masterplan™: Your comprehensive EHS strategy and implementation 
guide, built to align safety, people, and performance 

●​ Expert Advisory Access: Up to ten (10) consumable professional hours of ongoing advisory 
support via email or phone within 3 months after implementation. Get premium support tier for 
timely, strategic guidance—whether for urgent concerns, policy refinement, or high-level 
planning conversations. 

Strengthen your safety systems, empower your team, and drive better outcomes with a fully 
integrated EHS framework—designed for people, performance, and longevity. 

 



➕Add-On Services 

Enhance your EHS strategy with targeted services designed to meet specific compliance 
requirements, employee needs, or operational priorities. 

●​ Interactive Self-Paced Safety Orientation (E-learning): Meet mandatory training 
requirements without disrupting operations. Employees can complete safety modules in short, 
manageable sessions—anytime, anywhere—while ensuring full compliance with foundational 
safety standards. 

●​ Health Case Management Guidance: A strategic framework for managing the most 
common health-related causes of productivity loss (such as recurring clinic visits, fatigue, or 
prolonged absences) built to support HR, wellness teams, and supervisors. 

●​ Culture-Fit Health Learning Session: One focused wellness or safety learning session 
tailored to employee health data or your team’s priority topics. Topics such as stress 
management, office ergonomics, emergency planning, sleep, or nutrition. 

●​ Pollution Control Officer (PCO) Advisory: Initial guidance on meeting environmental 
compliance requirements: from registering your Waste Generator ID to understanding PCO 
training and evaluating if you need a Certificate of Non-Coverage (CNC). 

●​ Security Risk Survey: A comprehensive review of your physical, personnel, and information 
security systems. This will assist in identifying key vulnerabilities and offering actionable 
recommendations to strengthen your overall security posture. Ideal for businesses aiming to 
create a safer, more resilient workplace. 
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